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1.1 History and General Description
Calumet College of St. Joseph, sponsored by the U.S. Province of the Missionaries of the Precious Blood

(C.PP.S), opened in 1951--a time of economic growth, general optimism and surges in college
enrollment from the G. I. Bill—as the Calumet Center Extension of St. Joseph's College, Rensselaer,
Indiana. The extension had a twofold purpose: 1) to serve the Calumet Region by offering courses to
students seeking academic degrees or adult education, and 2) to be a feeder for enrollment at the main
campus. The only Catholic Church-affiliated college in Lake County, Indiana, the center conducted
weekday evening and Saturday morning classes at Bishop Noll Institute in Hammond and a few classes
at St. John the Baptist Catholic parish parochial center in Whiting. In 1960, the college, now housed in a
remodeled furniture store at 4721 Indianapolis Blvd., East Chicago, opened its doors as St. Joseph’s
College Calumet Center, the first four-year degree granting institution in Lake County. From 1960
through 1975, it grew into a multi-storefront campus, reaching its peak enrollment, almost 1,700, with
a full-time equivalent of 1,157, in 1971.

The school was renamed St. Joseph’s College Calumet Campus in 1963, St. Joseph’s Calumet
College in 1971, and Calumet College in 1973, the year it officially separated from St. Joseph's
College. On December 31, 1973, the American Oil Company (AMOCO, now BP) gave the college
its research and development facilities along with 256 acres of land in the Robertsdale section of
Hammond, including the 148-acre George Lake. In January 1976, the college moved into its new
facilities, having undergone a $2.5 million renovation. Improvement projects have continued
since, including the 1998 remodeling and opening of second floor space for a student lounge,
student activities, and food service.

In 1987, the school was renamed Calumet College of St. Joseph (CCSJ) to better reflect its
Catholic identity and origins. That same year it introduced Organization Management, the first
accelerated bachelor’s degree program in Lake County intended for adults who completed
approximately two years of college, shortening the time required for degree completion.

In 2000, building upon its strong intramural sports tradition, CCSJ began its first intercollegiate
athletic program as a member of the National Association of Intercollegiate Athletics (NAIA). The
athletic program has significantly increased traditional full-time enrollment and coverage in local
media. In Fall 2022, the college was the first in Lake County to offer football as a collegiate sport,
and a founding member of the Midwest Sprint Football League. As of 2022, CCSJ competes in 17
sports, 8 for men, 7 for women, 2 co-ed, and has approximately 300 student athletes.

In 2006, the college initiated a $7 million capital campaign, “Changing Lives, Growing the
Vision,” to raise funds for the construction of a student/community activity center, renovation
of the back entrance area of the 2400 New York Avenue building, and an increase in the
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endowment. The successful campaign led to the construction of the Rittenmeyer Athletic
Center, dedicated in 2009, the first new building in the college’s history. Renovation of the 2400
building, completed in the fall of 2012, added new science labs, art studio facilities, and the
Katsahnias Student Commons, a gathering place for students and an attractive space for special
parties and fund-raising events.

In response to a need for university housing, in 2020, the college contracted to lease two floors
in the newly constructed llliana apartment building located at Indianapolis Boulevard and 119th
Street in Whiting. The apartments, approximately 50 beds, were fully leased by students in the
first year. In 2022, CCSJ added on-campus housing when it opened the first residential building
on campus. The living, learning, and serving house accommodates 63 students and is the first of
a 2-building complex being planned.

CCSJ has long offered practical and diverse curricula encompassing four-year bachelor’s degrees, two-
year associate degrees, and short-term certificates. To meet the changing needs of traditional and
adult students, the college today offers day, evening and Saturday classes, Credit for Life Experience,
online and hybrid courses in certain programs, and accelerated degree programs on campus and at off-
campus sites in Northwest Indiana and Chicago.

The first Master’s Degree program, Public Safety Administration, began in 2002. (The College is
currently replacing this program with a Master’s in Public Administration.) Teaching,
Psychology, and Management have been added since. These graduate programs further CCSJ’s
commitment to excellence in Catholic higher education and learning as a lifelong endeavor.

Its student population today includes one of the largest percentages of minority students (more
than 60%) of any independent college in Indiana, and a growing number of international
students (about 30). U.S. News & World Report has named CCSJ one of the most diverse four-
year institutions of higher learning in the Midwest every year since 2000.

CCSJ's commitment to social justice extends far beyond the classroom. Faculty, staff, students and
alumni regularly engage in service learning projects to benefit the local community, as well as
humanitarian ventures in other parts of the U. S. and abroad, including periodic working trips (since
2003) to a C.PP.S-sponsored mission in Guatemala.

CCSJ is accredited to offer master’s, bachelor’s, and associate degrees, as well as certificates and
diplomas by the Higher Learning Commission (30 N. LaSalle St., Suite 2400, Chicago, IL 60602-2504,
telephone number (800) 621-7440). The college has been approved by the Indiana Department of

Education (IDOE) Office of Education Licensing and Development (OELD) for the preparation and
licensing of elementary and secondary teachers. The Education Department is also fully accredited by
the Council for the Accreditation of Educator Preparation (CAEP), formerly known as NCATE. The
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department holds membership in several state, regional, and national education and professional
associations.

1.2 C.PP.S. Mission Statement

We, the Cincinnati Province of the Missionaries of the Precious Blood, are an apostolic
community founded in 1815 by St. Gaspar Del Bufalo. We are united by a bond of charity and
rooted in the Spirituality of the Blood of Jesus.

We are called to participate in the on-going renewal of the Church and the realization of the
Presence of God among ourselves and the people we serve. In our willingness to be flexible and
responsive to changing needs, we fulfill our mission through:

Supporting and nurturing one another;

Embracing a life of prayer;

Calling forth the gifts of the laity and working in collaboration with them;
Preaching and witnessing to the Word of God,;

Promoting conversion and reconciliation; and

Pursuing justice ever mindful of the poor and marginalized.

1.3 CCSJ Mission Statement (approved by the Board of Trustees in
2023)

Calumet College of St. Joseph is a Catholic institution of higher learning informed by the values

of its founding religious community, the Missionaries of the Precious Blood (C.PP.S.). The
mission of the College is to cultivate the academic, spiritual and ethical development of our
students by affirming the inherent dignity of all people, social justice, and an ethic of service and
providing opportunity and empowerment.

1.4 Board of Trustees
The Board of Trustees is responsible for the overall governance of Calumet College of St. Joseph.

This includes:

e The determination of the institution’s mission and the ongoing assessment of the
College’s performance vis-a-vis its mission;

e The development, approval, and oversight of the institution’s strategic plan and all other
decisions of strategic importance;

® The selection of the President and the ongoing assessment of the President’s
performance;

e The approval of budgets and all key financial decisions pertaining to the institution;
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e The full representation of key stakeholders’ views, including the perspectives of the
Missionaries of the Precision Blood, alumni, and the community at large; and

e The ongoing monitoring of the College’s academic programs and the various
administrative and support structures that contribute to the achievement of the
College’s mission.

1.4.1 Articles of Incorporation
See Appendix A, Restated Articles of Incorporation, November 10, 1973.

1.4.2 By-laws
See Appendix A, By-laws of Calumet College of St. Joseph, July 13, 1995.

1.5 Administrative Structure

1.5.1 President
The President shall be the chief executive officer of the Corporation and shall be responsible for
the general direction of its affairs. The President works with the Board of Trustees to advance
and achieve the mission of CCSJ.

1.5.2 Vice President for Academic Affairs

The Vice President for Academic Affairs (VPAA) is charged with carrying out the educational
policies and programs of the college and the supervision of those faculty members and
administrators appropriate to this charge. The VPAA is appointed by and reports to the
President. See Appendix B for detailed position description.

1.5.2.1 Department Chairs

Department Chairs are appointed by the VPAA after consultation with faculty in each
department. Chairs will supervise academic departments that deliver various academic
programs. Department Chairs are appointed to two-year terms and report to the VPAA. They
are assisted by Program Directors. See Appendix B for detailed position description.

1.5.2.1.1 Program Directors

Program Directors exercise leadership in curriculum and instruction within degree areas.
Responsibilities include curriculum planning and development, assessment of student learning
outcomes and program effectiveness, and program management. Program Directors are faculty
members appointed by the VPAA after consultation with the appropriate Department Chair to
whom they report. See Appendix B for detailed position description.
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1.5.2.1.2 Director of General Education

The Director of General Education is responsible for the development and oversight of the General
Education Program. The Director is responsible for the coordination of General Education
assessment. The Director of General Education is appointed by and reports to the VPAA.

1.5.2.1.3 Director of the Library

The Director of the Library is responsible for the development of the library and supervision of
library personnel. The Director of the Library is appointed by and reports to the VPAA.

1.5.2.3 Assistant Vice President of Registration and Advising and Director of
Compliance

This individual is responsible for overseeing and maintaining the academic records for all
students; supervising academic advising; and ensuring that the College meets its diverse federal,
state, and accreditation compliance obligations.

1.6 Governance Structure
The College governance system consists of the Corporate Board, the Board of Trustees, the

President/Administration, and the Academic Senate. The College is committed to a shared
governance policy as described in the American Association of University Professors 1966
Statement on Government of Colleges and Universities .

1.6.1 Academic Senate
The Academic Senate shall have primary responsibility for initiating, developing, and

implementing the instructional program of the college, under the supervision of the Vice
President for Academic Affairs and President of the College, subject to the approval of the Board
of Trustees.

The Academic Senate formulates academic policy covering curriculum, admissions, graduation
requirements, scholarships, teaching methods, examinations, and other academic matters. It also
has central responsibility for academic planning.

All Academic Senate decisions that are subject to approval by the President of the College are
forwarded to the President by the VPAA. Academic Senate actions that are disapproved by the
President must be returned by the VPAA to the Academic Senate for reconsideration.

1.6.1.1 Functions

The functions of the Academic Senate include (but are not limited to):

1. Promoting the development and fulfillment of the college mission.
2. Developing, studying, interpreting, and implementing academic policies.
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3. Determining and reviewing programs, and coordinating their functions.

Reviewing department proposals regarding curricula and courses.

5. Reviewing and initiating policies relevant to rights, duties, and general welfare of the
faculty.

b

6. Approving academic clubs and student government constitution, and providing for an
overview of student activities relevant to the academic area.

7. Providing direction for the General Education program.

8. Providing input and perspective on Enrollment Management issues.

9. Discussing appropriate student issues and providing direction for solving these issues.

10. Discussing and defining educational as well as other issues considered important for
the welfare of the college.

11. Recommending to the Board of Trustees candidates for earned degrees, subject to
certification by the Vice President for Academic Affairs.

The Academic Senate exercises legislative authority on the above functions subject to positive
recommendation by the President and approval by the Board of Trustees. Actions by the Senate
shall be submitted to the Vice President for Academic Affairs.

Proposals that must be sent to the Board of Trustees for final approval include, but are not
limited to, program addition or deletion, General Education program revision, new degrees,
rank and tenure recommendations, and formal statements of policy and structure in the Faculty
Handbook. If the President should veto a proposal approved by the Academic Senate, the
Faculty Representative to the Board of Trustees may submit the said proposal to the
appropriate committee of the Board as a potential Board agenda item.

1.6.1.2 Organization

Membership

The voting faculty of the Academic Senate shall include all full-time and ranked part-time faculty
holding the rank of Instructor, Assistant and Associate Professor, and Professor. The Vice
President for Academic Affairs, the Director of the Library, and the Assistant Vice President of
Registration and Advising are also voting members. Full time faculty with release time must
maintain a 12 hour load per academic year to retain voting rights in the Senate.

Non-voting participation in Academic Senate for the purpose of reports and other discussion
shall be allowed to the administrative staff, emeriti members of the faculty, adjunct faculty, and
students with approval of the Chair of the Academic Senate.

1.6.1.2.1 Officers of the Academic Senate
The organization of the Academic Senate shall consist of the following officers: the presiding
officer of the Academic Senate shall be the Chair of the Senate for one Academic year, and the
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Chair-elect of the Senate shall be the other officer elected by the Academic Senate. Both must
be full time faculty members of Calumet College.

Chair
The duties of the Chair of the Academic Senate shall be as follows:

e To preside at all meetings of the Academic Senate or designate the Chair-elect or some
other person to preside.

e To determine the business of the Academic Senate through an agenda to be prepared
in consultation with the Executive Committee, and to assure the circulation of such
agenda prior to each meeting of the Academic Senate.

® To chair the Executive Committee.

e To communicate with administration on behalf of the Academic Senate and to provide
a written report of Academic Senate actions to the Vice President of Academic Affairs
of the college after each Academic Senate business meeting.

e Torepresent the faculty at the President’s Senior Staff meetings.

Chair Elect

Elections for the Chair-elect shall take place at the last Academic Senate meeting of the school
term. The Executive Committee shall provide a slate of nominees for all standing committees of
the Senate at least one week before the date of the first fall meeting. Additional nominations
may be made from the floor by faculty members present at the meeting during which the
election is held. The duties of the chair-elect of the Academic Senate shall be as follows:

e To preside at business meetings of the Academic Senate in the absence of the Chair of
the Academic Senate.

e To deliver the report of the Executive Committee at business meetings of the Academic
Senate.

e To succeed the Chair of the Academic Senate at the end of the Chair’s term.

e To assume the duties of the Chair should the need arise.

1.6.1.2.2 Faculty Support at Meetings of the Academic Senate

The Administration will assure faculty support at the Academic Senate. Senate duties include
distribution of agenda and support materials, attendance at meetings, taking of notes, and
preparation and distribution of the minutes afterwards.

1.6.1.2.3 Parliamentarian

Annually, the Chair of the Academic Senate shall appoint a member of the faculty to advise the
Senate on procedure and assist the chair in ruling on parliamentary questions. The
parliamentarian shall hold office for the academic year.
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1.6.1.2.4 Executive Committee

The duties of the Executive Committee shall be as follows:

The Executive Committee prepares the agenda. Items should be submitted to the
Executive Committee five days prior to the meeting at which they will be discussed.
Iltems may be submitted by committees, administrative officers or by any member of
the Academic Senate.

To appoint faculty members to standing committees, unless otherwise stated in the
Faculty Handbook.

To prepare the slate of candidates to the Academic Senate for faculty representation on
college committees.

To seek, and if necessary recommend, nominations to the Academic Senate for Chair-
elect of the faculty.

To appoint a “pro-tem” Chair-elect as necessary.

To serve as the committee on committees, reviewing and directing Academic Senate
business to appropriate Academic Senate committees.

Executive Committee Membership

The Executive Committee membership shall consist of the following:

The Chair of the Academic Senate.

The Chair-elect.

The Vice President for Academic Affairs.

Two members elected by the Senate.

Other members by decision of the committee.

1.6.1.2.5 Elections

Elections for the Chair-elect shall take place at the last Academic
Senate meeting of the school term. The Executive Committee shall provide a slate of
nominees for all standing committees of the Senate at least one week before the date
of the first fall meeting. Additional nominations may be made from the floor by faculty
members present at the meeting during which the election is held.

1.6.1.3 Meetings

Robert’s Rules of Order Revised shall govern the conduct of the business in all cases to
which they are applicable and in which they are not inconsistent with the rules or order
of the Senate. A vote of two thirds of the faculty is needed to suspend the rules.
One-half of the voting Academic Senate membership, exclusive of members on leave or
sabbatical, shall constitute a quorum.

The meeting agenda and minutes of the previous meeting shall be distributed to all
members one week prior to the date of the meeting.

Regular meetings of the Academic Senate are held in accordance with a schedule
established at the beginning of the academic year.

The Executive Committee may call special meetings when deemed necessary or when
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five faculty members submit a written request. The President or Vice President for
Academic Affairs may call a meeting of the Academic Senate as needed after
consultation with the Chair as to the agenda to be covered.

e All proposals must be submitted in writing to the Executive Committee.

e A majority of those voting members present and voting is required for approval of a
motion.

1.6.1.3.1 Order of Business
Call to order and opening prayer
Acceptance of agenda
Approval of minutes
Administrative Reports
Committee Reports
Old business
New business
Announcements
Adjournment

1.6.2 Student Government
The Student Government recommends policy on non-academic student life. It serves as a

channel of communication and consultation among the student body, the faculty, and the
administrative officers of the College. The students nominate a faculty advisor annually.

1.7 Committee Structure

1.7.1 Board of Trustees
See Appendix A for By-Laws of Calumet College of St. Joseph, July 13, 1995.

The Academic Senate elects two members of the Senate to represent the Academic Senate on
the Board of Trustees. Election to the Board is for a two year term and the terms of the elected
trustees shall be staggered so that one representative will be elected annually. The Faculty
Trustees will submit reports to the Senate concerning Board and committee actions and
deliberations. Faculty trustees also serve on the Board of Trustees Finance and Academic Affairs
Committees. Elections are held in March, and the Chair of the Academic Senate will submit the
names of the elected Faculty Trustee to the Secretary of the Board.

1.7.2 Administrative Committee Representatives
The Academic Senate elects two representatives annually to serve and represent the Senate on
the following committees:
Admissions / Readmission Committee
14
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Computer Technology Committee
Human Resources Committee

1.7.3 Academic Senate Committees

1.7.3.1 Rank and Tenure Committee

Membership

The Rank and Tenure Committee is composed of five tenured faculty members: two appointed by the
Vice President for Academic Affairs and three elected by the faculty. The committee elects its own
chair. The appointed members serve terms of two years' duration, so arranged that at the beginning of
each academic year, one of the two begins a new term. Elected members serve terms of three years'
duration, so arranged that each year, one of these is elected at the first Senate meeting of the academic
year.

Duties and Responsibilities

This committee recommends promotions in academic rank and awarding of tenure to the Vice President
for Academic Affairs. It advises the Vice President for Academic Affairs, the President and the Board of
Trustees concerning appropriate revisions of regulations governing promotion in academic rank and
awarding of tenure.

Procedure

The Vice President for Academic Affairs presents to the committee the names and appropriate support
materials of those faculty members who have fulfilled the norms for academic degrees and experience
as stated in the Faculty Handbook and are therefore eligible to apply for promotion or tenure.

Special cases may be submitted to the committee by the President, the Vice President for Academic
Affairs, any committee member, the Faculty Chair of a faculty member, any full-time faculty member, or
any faculty member who asks consideration for promotion or tenure.

The recommendations of the committee are presented to the Vice President for Academic Affairs.
When this recommendation is to reject a faculty member’s application for promotion (not tenure), the
committee will make suggestions for further improvement of performance and for professional
development. This information is communicated to the faculty member through the Vice President for
Academic Affairs and the particular Faculty Chair.

The Vice President for Academic Affairs submits his/her recommendations and those of the Rank and
Tenure Committee to the President.

The President makes the final determination and submits positive recommendations to the Board of
Trustees. When the promotion (not tenure) decision at this level is contrary to the recommendation of
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the Rank and Tenure Committee, the President shall communicate to the individual not promoted, to
the Chair of the committee, and that individual’s Faculty Chair, in writing, specific findings of inadequacy
of the standards as outlined in section 2.1.6.4.1. Thereafter, the Faculty Chair shall meet with the faculty
member and outline suggestions for professional development. The suggestions offered by the Faculty
Chair shall then be communicated to the President.

1.7.3.2 Tenure Judiciary Committee

Membership

The Tenure Judiciary committee shall consist of four tenured faculty members, two elected annually by
the Academic Senate and two appointed annually by the Vice President for Academic Affairs. The choice
of members of this committee should be on the basis of their objectivity and competence and of the
regard in which they are held in the academic community. The committee should elect a chairperson.

Duties and Responsibilities
The Tenure Judiciary committee shall:

° Conduct hearings to consider grounds for dismissal of a tenured faculty member
following procedures in section 2.8.5.2.
° Conduct hearings to review faculty grievances pursuant to section 2.16.2.
Procedure

The Tenure Judiciary Committee meets on an as-needed basis, with meetings called by the chair.

1.7.3.3 Curriculum and Assessment Committee

Membership

The Curriculum and Assessment Committee is composed of the Vice President for Academic Affairs, the
Director of Assessment (who is appointed by the VPAA and acts as chair), the Assistant Vice President for
Registration and Advising, the Director of the Library, and six faculty members elected by the Academic
Senate. (Each department will nominate one candidate to represent the department on the Curriculum
and Assessment Committee.)

Duties and Responsibilities

The committee reviews, approves, and reports to the Academic Senate all routine curricular and
academic proposals. Routine matters are defined as changes in course titles, course descriptions,
course numbers and the addition of new courses, the deletion of courses, or the revision of courses.
These do not generally require the approval of the Senate. If in the judgment of the Curriculum and
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Assessment Committee, an issue that does not technically require full Senate action rises to a level of
significance that the committee determines the entire faculty should be involved in the decision-making
process, the committee has the option of referring these questions to the full Senate for discussion
and/or action.

The committee also reviews and recommends to the Academic Senate all major curricular and academic
proposals. Major revisions are defined as the introduction or deletion of a program, degree, minor, or
concentration. Also needing Senate approval are any additions or deletions to the GENERAL
EDUCATION program including course changes, course additions, course deletions, course descriptions,
or course numbers.

The committee supervises the assessment plan, and reviews and recommends to the Academic Senate
any major changes in it.

Procedure
This committee meets at the discretion of the Chair.

1.7.3.4 Alternative Credit Team

(Formally LEAP Portfolio Intake Review Committee)Membership

The Alternative Credit Team is composed of one faculty member elected by the Academic Senate, one
faculty member and one staff member appointed by the Vice-President for Academic Affairs, the LEAP
workshop facilitator, and the Registrar.

Duties and Responsibilities

The Alternative Credit Team or a designee reviews each LEAP portfolio submitted by a student to
determine if the portfolio meets standards for sending to appropriate faculty for formal credit evaluation.
The team studies and recommends policies relative to all forms of awarding alternative credits. The team
updates the LEAP Student Handbook in line with current practices.

Procedure
The committee meets as needed.

1.7.3.5 Faculty Affairs Committee

Membership
The Faculty Affairs Committee shall consist of five voting faculty members elected by the faculty of the
Academic Senate. The Faculty Affairs Committee will elect a Chair to serve for a term of one year.

The Chair is responsible for conducting the business of the Faculty Affairs Committee. The committee
reports to the Academic Senate.
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Duties and Responsibilities

The purpose of the Faculty Affairs Committee is to safeguard faculty rights and morale, ensure faculty
accountability, and encourage faculty success in keeping with the contents of Section 2 (Faculty
Personnel Policies) of the Faculty Handbook.

Under the direction of the Senate, the Faculty Affairs Committee shall provide guidance regarding:

Academic responsibility and accountability.
Standards of appointment and retention.
Faculty tenure issues.

Salary and benefit issues.

Procedures for academic promotion.
Orientation of new faculty members.
Professional Development.

Social justice and ethical issues.

The committee advises the President, Vice President for Academic Affairs, Board of Trustees and the
faculty on the items listed above.

Procedure

The President and Vice President for Academic Affairs may suggest issues to the committee. The Faculty
Senate may submit questions to the committee for consideration. The committee may also initiate its
own agenda, including in response to requests from individual faculty members, and bring it to the
Senate.

The committee will conduct an organizing meeting at the beginning of the Academic year to elect a chair
and plan its schedule. The committee will meet periodically as questions or concerns are submitted to
the Chair.

Recommendations that (per section 1.8) amend an item of summaries of procedures, or amend formal
statements of policies and structure, are submitted to the Academic Senate for approval.

1.7.3.6 Graduate Studies Committee

Membership

The Graduate Studies Committee is composed of the Vice President for Academic Affairs, the Registrar,
the program directors of each graduate program, and two members elected by the faculty from non-
Graduate programs. The committee elects its own chair. Elected members serve terms of two years’
duration, so arranged that each year, one of them is elected at the first faculty meeting of the academic
year.
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Duties and Responsibilities

The committee reviews, approves and reports to the Academic Senate all curricular and academic
proposals relating to graduate programs. These responsibilities include significant revisions to any
existing graduate program, significant revisions to graduate policies and procedures, program
requirement revisions, the evaluation of the rigor and scholarship of graduate programs, and proposals
of new graduate programs. In addition, this committee shall supervise the assessment of new or existing
programs, and shall advocate and review material and human resources needed to develop and sustain
new programs.

Relative to course changes, the committee will review and approve all routine curricular and academic
proposals. Routine matters are defined as changes in course titles, course descriptions, and course
numbers, the addition of new courses, the deletion of courses, and / or the revision of courses. These
do not require the approval of the Senate.

The committee reviews and recommends to the Academic Senate all major curricular and academic
proposals. Significant revisions are defined as the introduction or deletion of a program, or degree;
revisions of existing programs, including new requirements; and the introduction of new degrees or the
deletion of current degrees. Any of these changes require approval of the Senate.

Procedure
This committee meets at the discretion of the Vice President for Academic Affairs or the Chair of the
Graduate Studies Committee.

1.7.3.7 General Education Committee

Membership

The General Education Committee is headed by a faculty chair who is appointed by the Vice President
for Academic Affairs. The First Year Experience Coordinator also serves on this committee, along with
faculty members elected annually by their respective departments, as follows: one representative from
each General Education area (Mathematics, Science, Humanities, and Social Sciences), with an optional
additional representative each from Humanities and Social Sciences.

Duties and Responsibilities

The purpose of the General Education Committee is to develop, implement, and assess a General
Education curriculum that (a) exposes students to an intellectual heritage integral to the liberal arts
tradition to which the College has long been committed and that (b) develops foundational knowledge
and skills students need to succeed in their major programs of study.

The committee also reviews and recommends, first to the Curriculum and Assessment Committee and
later to the Academic Senate, all major curricular revisions to the General Education Program. Major
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curricular revisions are defined as additions or deletions to the General Education Program, including
course changes, course additions, course deletions, course descriptions, or course numbers.

Additionally, the General Education Committee provides guidance and oversight related to
° Academic Student Support Services
° The Signature Assignment process

The faculty chair attends the meetings of the Academic Council.

Procedure
This committee meets at the discretion of the faculty chair.

With the guidance of the Vice President for Academic Affairs, the faculty chair generally sets the agenda
for the committee. The Director of Assessment may also submit issues for consideration by the
committee. Members of the committee may also propose issues to the committee, including in
response to requests from individual faculty members.

The committee will conduct an organizing meeting at the beginning of the Academic year to plan its
schedule. The full committee will meet monthly. Working groups assigned by the committee to
particular tasks will coordinate additional meetings outside of regularly scheduled meeting times.

Attendance at General Education Committee meetings is open to all faculty members at Calumet
College of St. Joseph.

1.7.3.8 Faculty Handbook Committee

Membership

The Faculty Handbook Committee shall consist of five voting faculty members elected annually by the
Academic Senate. The Faculty Handbook Committee will select a Chair at the committee’s
organizational meeting to serve for a term of one year. The Chair is responsible for conducting the
business of the committee.

Duties and Responsibilities
The Faculty Handbook Committee will be concerned with the following:

° Reviewing both the Faculty Handbook and the Adjunct Faculty Handbook annually, or more
often as needed.

° Processing proposed amendments to both Handbooks when approved by the Academic Senate.
° Coordinating all changes deemed necessary.

° Providing guidance to faculty members who request it regarding interpretation of the Faculty
Handbooks.
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Procedure

Amendments that require Senate approval (changes in policy and procedure) shall be forwarded to the
Academic Senate through the Executive Committee to be placed on the Academic Senate agenda.

Approved changes will be forwarded to the office of the Vice-President for Academic Affairs for
processing and distribution.

The office of the Vice-President for Academic Affairs will provide clerical support for the committee.

The committee reports to the Academic Senate. The Chair of the committee shall call meetings of the
committee.

It shall be the duty of the Chair to submit a report to the Chair of the Academic Senate on the activities
of the committee annually.

1.8 Faculty Handbook Revision Process

Amendments to the Faculty Handbook may be proposed in writing to the Vice President for Academic
Affairs or to the Faculty Handbook Committee after they have followed the committee structure as
outlined in the Faculty Handbook.

If the proposal is to amend an item of general information, the individual making the proposal will submit
the proposal to the Vice President for Academic Affairs. If the Vice President for Academic Affairs
approves the proposal, he/she will notify the faculty of the change.

If the proposal is to amend an item of summaries of procedure, the proposal must be submitted to the
Academic Senate for deliberation. If approved there, the proposal is submitted to the Vice President for
Academic Affairs who will make a recommendation to the President. The President will then notify the
faculty of his/her decision.

If the proposal is to amend formal statements of policy and structure, the proposal is submitted to the
Board of Trustees for their consideration, following approval by the Academic Senate and the Vice
President for Academic Affairs and President. The President will then notify the faculty of the Board's
action. (See 1.6.1 for information regarding Presidential veto.)

Whenever general information, summaries of procedures, and/or formal statements of policy and
structure are changed, revised text will be prepared by the Handbook Committee in consultation with the
Office for the Vice President for Academic Affairs and the revised document distributed to all Academic
Senate members.

Proposals that amend an item of summaries of procedure are submitted to the President by the Vice
President for Academic Affairs. The President will notify the VPAA, who will then notify faculty of his/her
decision.
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Section 2: FACULTY PERSONNEL POLICIES

Because the success of the College and the achievement of its mission rest in large part upon
the quality of the individual faculty members, the college has designed its personnel policies to
obtain and retain the best possible faculty in light of that mission: the dedicated professor, the
productive scholar, the responsible citizen. The following policies formalize the criteria and
procedures for the selection and rewarding of such faculty.

The College seeks to appoint the most qualified and competent persons who are available, who
are in harmony with the mission of the College, and who support and respect the mission of the
College. Because the College is a Catholic institution of higher learning, faculty are expected to
respect the traditions and beliefs of the Catholic Church. Faculty are recruited from a diversity
of religious backgrounds.

Calumet College of St. Joseph is an Equal Opportunity Employer. The College also complies fully
with the Americans with Disabilities Act and the Immigration and Reform Control Act. The
College is strongly committed to maintaining a Harassment Free Work Environment for all
employees, as well as a Harassment Free Learning Environment for all students. (For more
information, please visit the Title IX Policy web page.) Finally, as regards the faculty in particular,

the College is guided by the "Statement on recruitment and resignation of faculty members"
adopted by the Association of American Colleges and Universities and the American Association
of University Professors as its basic operating procedures. It expects that faculty members will
do likewise. (See Appendix D for statement.)

2.1 Definition of Faculty Status

The College faculty consists of all faculty members whose appointments require the approval of
the President of the College and his or her designee, and whose letters of appointment or
contract designate them as having faculty status.

2.1.1 Ranked Faculty; Full-time
Full-time faculty members are appointed as Instructor, Assistant Professor, Associate Professor,
or Professor. Full-time faculty members have the right to vote in faculty meetings.
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2.1.2 Part-time Faculty

2.1.2.1 Ranked Faculty, Part-time

Part-time faculty members are ranked as defined in section 2.1.6 and are given an appointment
equivalent to half-time or more, but less than that of a full-time faculty member. Ranked part-
time faculty members are employed on an annual basis subject to reappointment. Such ranked
part-time faculty have pro-rated contractual rights to promotion, sabbatical leave, and fringe
benefits as available in the Faculty Handbook. They are full voting members of the Senate and
have, on a pro-rated basis, responsibilities for advising, service on committees, and all other
responsibilities of full-time faculty members as detailed in the Faculty Handbook.

2.1.2.2. Adjunct Faculty

Adjunct faculty appointments and salary agreements are on a temporary basis and are renewed
for each term. Adjunct faculty members have the right of voice (but not vote) in faculty
meetings. Refer to 2.1.6.1 for qualifications.

A full-time staff member or administrator must have the written approval of his or her
supervisor and the Vice President for Academic Affairs prior to being scheduled to teach any
course.

Federal regulations limit adjunct faculty teaching hours to no more than 9 per week at any given
time. The following table clarifies the maximum course load for adjuncts.

Traditional Traditional and Accelerated (Graduate
Accelerated and Degree
Completion)
3 traditional 3-credit- 1 accelerated course 2 accelerated courses.

hour classes or\
plus

2 traditional 4-credit-

1 traditional course.
hour classes.

Adjunct instructors' responsibilities are generally limited to the courses they teach and to
attendance at orientation workshops (held either in person or online) deemed necessary by the
Department Chair or Program Director. Department Chairs and Program Directors shall make
every effort to schedule these workshops at a time when adjunct faculty can attend and to
notify adjunct faculty well in advance of the workshop dates.
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2.1.3

Special Appointment Faculty

2.1.3.1 Emeritus/-a

Faculty members who have at least ten years of service at Calumet College of St. Joseph and who retire

while holding faculty appointment may be granted Emeritus/-a status by the Board of Trustees upon

recommendation of the President. Emeritus/-a appointments carry the lifetime privileges listed in

Appendix E.

2.1.3.2 Visiting Instructor, Assistant, Associate or Professor

The title of "visiting" may be assigned at the discretion of the Vice President for Academic Affairs
to those faculty members who by reason of their academic credentials and other circumstances
of their appointment would merit this title. These are annual appointments. Refer to 2.1.6.1 for
qualifications.

2.1.4 Administrators with Faculty Rank

2.1.5

2.1.6

There is no tenure in an administrative position. An administrative officer may hold tenure as a
member of the faculty in a program area (provided that he/she is so qualified) but may not hold
tenure with regard to the administrative position. Years of service in an administrative position
are not counted toward the probationary period leading to tenure, but if the appointment
includes faculty responsibilities, an individual may be credited on a fractional basis with years of
experience leading to tenure. The President and Vice President for Academic Affairs are
ordinarily tenured faculty members.

Special Academic Support Services Staff

2.1.5.1 Librarians
(See Handbook Section 3.)

Qualifications for Appointment to Rank
Specific Regulations

The following standards are used as a basis for appointment to each rank. These same
standards are used by the Rank and Tenure Committee in their deliberations for tenure and
promotion.

2.1.6.1 Instructor
a. Sound educational background, including as a minimum
the Masters’ Degree in a related content area, or
equivalent professional experience.

25

Calumet College of St. Joseph | Faculty Handbook
June 2024 revision



b. If the candidate does not possess a Master’s degree in
the teaching field, she/he should possess 18 graduate
hours to teach in that discipline. If the candidate does
not possess the 18 graduate hours, the candidate must
show “tested experience” as per the Higher Learning
Commission Guidelines of Assumed Practice B.2,
effective September 1, 2017.