
Board of Managers Meeting Minutes 
February 12, 2026 

2:00 pm 
Grutka Conference Room 

 
Present: Ginger Rodriguez, Ellery Hunter, Shana Levinson, Carrie Hutton, Lynn Miskus, Brian Lowry  
 
Chairperson Ginger Rodriguez called the meeting to order at 2:00p. 
 

Motion to approve the agenda was made and seconded. Motion passed unanimously. 
 
The prior minutes were approved unanimously.  
 

HAST Update 
 

A team from CCSJ Charter Authority conducted the mid-year review site visit at HAST on November 21. The feedback was generally 

positive. The school continues to make notable improvements in the domain of academic success and continues to be strong in the 
domain of organizational compliance. Overall, the school is progressing in structure, rigor, and student engagement, but face s 

ongoing challenges related to space, funding, staffing capacity, and closing achievement gaps—particularly for special populations. 

Continued focus on action plans from audit findings and targeted strategies for special population groups will be critical to  future 

success.  
 

The HAST board requested governance training, and the charter office is equipped to provide it through ICIC as part of the ID OE 

grant that was recently awarded. That training will happen in March.  
 
TBLA Update 
 

The mid-year review report was provided and reflects the conversation from the previous board meeting.  
 
Governance continues to be a concern and was noted again on the February dashboard and mid -year review feedback. TBLA Board 

members have been invited to attend the training session that will be hosted at CCSJ in March, along with the HAST board. Number 
of board members that plan to attend is not clear currently.  
 
Renewal conversations should begin later this year, but governance concerns need to be addressed and remedied first.  

 
Office Update 
Dr. Catherine Gonzalez was hired as the Program Manager.  
Reportwell has been contracted to provide software for authorizing along with APF and policy review and development.  

Laptop computers have been purchased for charter office employees. 
Governance training will be provided by ICIC for school board members. 
Governance training for charter office board members will be provided by Third Coast Education Partners in April.  

NACSA/IDOE work continues. The next in-person meeting in Indianapolis is scheduled for March.  
Office finances were reviewed and a resolution to use up to $60,000 to update room 305 for charter school activities was appr oved 
unanimously.  
Graduate programs at CCSJ were mapped to dual credit courses offered by Ivy Tech. Further work to develop a scholarship 

opportunity for teachers at charter schools to earn a graduate degree that would allow them to teach dual credit courses was 
requested. More information to come at the next meeting.  
 

A draft vision statement was reviewed and tabled. Additional work to capture the vision is needed.  
 
The next meeting was scheduled for 14 April 2026 at 4 p. 

 
A motion was made to adjourn and seconded. Motion was unanimously passed.  


